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Welcome and Introductions
Introductions by participants joining us from:

● ADAM (Somaliland);

● ADR (Mogadishu);

● City University (Mogadishu);

● SCAG (Baidoa);

● SODEN (Mogadishu);

● SWDC (Mogadishu); and

● SWLA (Somaliland)



Panellists 

Abdiaziz Bashir
CD Manager

Jacqueline Ndirangu
CD Advisor 



Session Objective

To enhance the capacity of EAJ implementing partners in 
planning for successful access to justice advocacy 

initiatives.



Introductions (Jacquie)

• Introductions

Part 1 (Abdiaziz)

• What is Advocacy; Characteristics of Advocacy 
Initiatives; Importance of Advocacy for LAOs

Part 2 (Jacquie)

• Approaches to Advocacy; Principles of 
Advocacy; Politics and Power; Role of the 
Advocacy Lead

Part 3 (Abdiaziz)

• Webinar close and overview of next webinar

Advocacy for Access to Justice Initiatives 
Session #1 Agenda



INTRODUCTION TO ADVOCACY



What is Advocacy?       u doodista?

Advocacy is a strategic series of actions 
designed to influence those who hold 
governmental, political, economic or 
private power to implement public 
policies and practices that benefit those 
with less political power and fewer 
economic resources (the affected group).



What is lobbying?               What is awareness? 

➢Lobbying is generally defined as 
all attempts  to influence 
legislators and government 
officials, whether by legislators, 
constituents or organized groups 
such as industries or trade 
groups

➢Governments, whether they 
are federal, state or local, often 
define and regulate organized 
lobbying

➢Awareness is having knowledge, 
conscious , cognizant (aware of 
danger)

➢Inform, alert or knowledgeable 

wacyigelinu ololaynta



Why is Advocacy Important?

Advocacy seeks to ensure that all people in 
society are able to: 

➢Have their voice heard on issues that are 
important to them. Protect and promote their 
rights. 

➢Have their views and wishes genuinely 
considered when decisions are being made about 
their lives.



Advocacy is an 
important 
instrument for:

• Addressing exclusion and discrimination

• Changing unpopular laws and policies

• Transforming unequal power, economic, social 
etc. relationships 

• Responding to abusive behavior of institutions, 
individuals or groups 

• Standing against harassment and threats  to 
advocates and those who stand for their rights



Types of Advocacy
➢Self-Advocacy

Self-advocacy refers to an individual's ability to effectively 
communicate, convey, negotiate or assert his or her own interests, 
desires, needs, and rights 

➢Individual Advocacy

In individual advocacy a person or group of people concentrate 
their efforts on just one or two individuals. According to the group 
Advocacy for Inclusion

➢Systems Advocacy

Systems advocacy is about changing policies, laws or rules that 
impact how someone lives their life. These efforts can be targeted 
at a local, state, or national agency. 



When is it Advocacy?

Actors/Organizers (who does it?) 

Special interest groups (parents 
of disabled children) NGO 
networks, Professional 
associations (teachers’ union) 

Target Audience (whom do they want to reach?) 

• Public institution and policy makers (e.g. legal 
aid organizations could target the Ministry of 
Justice, the Judiciary, the President’s Office, 
the International Community etc) 

Objective (why do it?)

• Change policies, programs 
and resource allocations. 



Why should LAOs conduct advocacy?

Who are likely targets of LAO advocacy 
initiatives?



Characteristics of Advocacy Initiatives
STRATEGIC : 

We must research and plan our 
campaign  carefully.

SERIES OF ACTIONS: 
Advocacy is not simply one phone 
call, one petition, or one march but a 
set of coordinated activities.

DESIGNED TO PERSUADE: 
We must use ideas or provide arguments 
that convince people that the desired 
change is important, and they will support it.



Characteristics of Advocacy Initiatives….
TARGETED: 
We must aim our persuasion efforts at specific 
people who have the power to make our 
advocacy campaign successful.

BUILD ALLIANCES:
We must work with many stakeholders 
to increase the impact of our campaign.

RESULTS IN CHANGE: 
Our advocacy campaign must result in positive 
change in the lives of the people affected by the 
problem. For our advocacy to be effective we must 
persuade the targets of our advocacy campaign 
what we what is what they want



Reflection

➢Has your organization been involved in any advocacy initiative(s)?

➢Can you share some of your experiences with undertaking advocacy 
initiatives? Successes and lessons learned:
o Self advocacy 

o Individual advocacy

o Systems advocacy



BREAK
10 Minutes!



Planning Your Advocacy 
Initiative

An Introduction



Advocacy planning

Advocacy activities may be 
conducted at the national, 

regional, or local level 
depending on where they 
are required to make the 

most impact.

While advocacy may take 
diverse forms, it often 
takes the shape of a 

campaign that involves 
multiple stakeholders.



Advocacy campaigns have to…

- Do careful planning (i.e. be 
strategic)

- Take a series of 
coordinated activities to 

create impact

- Provide evidence-based 
ideas/arguments that 

convince/persuade people 
to create the desired 

change or get the required 
support.

- Target specific audience 
that have the power to 

introduce the change we 
want to bring 

- Build alliance by working 
with all important 

stakeholders to increase the 
impacts of our advocacy 

initiative

- Aim for positive change
that results in improving the 
life of people compared to 

where they have been 
before the advocacy 

initiative.



Power and 
Politics in 
Advocacy

“Let us teach both ourselves and 
others that politics does not have 
to be the art of the possible...but 
that it also can be the art of the 
impossible , that is, the art of 
making both ourselves and the 
world better.” 

Vaclav Havel, President of 
Czechoslovakia, 1990

Power - the ability to influence the behavior 
of people and the circumstances they live in. 
It was defined as the ability to make a 
decision and take action and involves 
bringing about changes in people’s lives. 

Politics - the dynamic and often, unequal 
process of negotiations and decision making 
in both the formal and informal spheres that 
determines access to resources and 
opportunities. 



Spheres of society involved in advocacy



Approaches to Advocacy
Advocacy for people – e.g. on 
behalf of prison communities 
affected by a situation such as 
lack of access to legal counsel.

Advocacy with people: e.g. in a 
collaborative way with 
communities / stakeholder 
groups affected by a situation.

Advocacy by people: e.g. by 
communities directly affected by 
a situation e.g. lack of access to 
justice. 

Advocacy to exercise power: e.g. 
when the citizenry want to 
influence decisions made by 
entities of the state (can be seen 
as the exercise of power by the 
citizenry in the face of the 
government’s power).

Advocacy for citizen 
participation: e.g. enable real 
participation by citizens in 
decision-making, to put forward 
agendas on public policies, 
participating in a democratic and 
systematic way in decision-
making about matters that affect 
their lives. 

Advocacy as a cumulative 
process: e.g. where initiatives 
consist of more than one 
strategy or activity over time, 
with creativity and persistence.



Reflection…

Have any of your organizations 
applied any of these approaches to 
advocacy? 

Please share examples.



Next lesson…: The Advocacy Cycle






