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Welcome and Introductions
Introductions by participants joining us from:

● ADAM (Somaliland);

● ADR (Mogadishu);

● City University (Mogadishu);

● SCAG (Baidoa);

● SODEN (Mogadishu);

● SWDC (Mogadishu); and

● SWLA (Somaliland)



Panellists 

Abdiaziz Bashir
CD Manager

Jacqueline Ndirangu
CD Advisor 



Session Objective

To enhance the capacity of EAJ implementing partners in 
planning for successful access to justice advocacy 

initiatives.



Introductions (Jacquie)

• Introductions and recap of the last session

Part 1 (Abdiaziz)

•Advocacy Cycle Step 1-Identifying the problem
•Advocacy Cycle Step 2 - Research

Part 2 (Jacquie)

• Advocacy Cycle Step 3 - Plan

Part 3 (Abdiaziz)

• Webinar close and overview of next webinar

Advocacy for Access to Justice Initiatives 
Session #2 Agenda



Session 1 recap…

What is 
Advocacy

Why Advocacy 
is important

Types of 
Advocacy

Characteristics 
of advocacy 

initiatives

Planning for 
advocacy 

campaigns

Power and 
politics in 
advocacy

Spheres of 
society involved 

in advocacy

Approaches to 
advocacy



This week…: The Advocacy Cycle





Actors Mapping

a) Government (regional, national, local)

b) International Agencies 

c) Donors 

• Government policies (current and future policies) 
which are likely to influence the sector you work in

• Areas in which they provide services similar or related 
to those you intend to provide 

• Resources at their disposal / willing to share
• Attitudes to NGOs (pro, anti or neutral) 

• areas of activity 
• willingness to work with NGOs · opportunities to collaborate 
• resources that willing to share
• commitment to region (how long)

• Which donors are interested in the sector/field you work in  
• How many NGOs do they already fund in this sector/field 
• What do they think of the performance of the NGOs they fund 
• What can they offer (type of funding, over what period, 
conditions etc)?  
• What are major future trends in donor funding likely to be 



d) Citizens (women, families, youth, 
marginalized groups etc)

e) Businesses 

f) Other NGOs 

• What are the major issues/problems facing them  
• Ideas for tackling their problems 
• Extent they are motivated and organized  
• Resources at their disposal 
• Areas of weakness 
• Who else is working with them? 

• Do their activities influence what is happening in the 
sector you work in?  
• What is their attitude towards NGOs? 
• Ways in which they could help you  
• What do they expect in return? 

• How many work in the same sector/field as you  
• How long have they been established 
• What services do they provide and how do they work  
• How are they funded? • What are their plans? 
• Willingness to co-operate/work together 



What is Community Needs Assessment 

Trends

Other actors

Major Needs

What current/future trends are most likely to 
influence a (group) in the region/town and 
sector?

Who are the main other actors who have a focus 
on youth, and are there opportunities to 
collaborate and work together with them?

What are the major needs of the youth 
in your region/town?



What is Community Needs Assessment 

Duplication:

Gaps:

Opportunities: 

Our Role:

is your NGO duplicating what others provide 
and competing unnecessarily? 

are there major gaps in addressing needs that 
you need to consider filling? 

are there opportunities to mobilize resources (money, people, 
materials etc) that your NGO is not aware of? 

are you a little clearer about the role of your NGO, 
and what it should/should not be doing?



Build on Strengths
Eliminate Weaknesses
Explore Opportunities
Minimize Threats



Step 1: Identify



➢ What’s the 
problem?

Advocacy process-Issue Definition  



Step 2: Research



Advocacy process-step 2-Research 

What has caused the
problem? 

Who needs the solution?

Be participatory!



BREAK
10 Minutes!



Step 3: Plan



Advocacy Strategy vs Advocacy Plan

Advocacy Strategy is long term and aligned to the organization’s  
strategic plan. Essential for organizations that have advocacy as a pillar 
in the strategic plan.

An advocacy campaign requires an advocacy plan. An advocacy plan is a 
road map that advocacy leads can use to pursue advocacy goals. 

To develop a good plan, it is important for advocacy organizations to ask 
themselves: ‘What do we want to change?’ This question helps to 
identify and clarify the steps that should make up the plan. 



Advocacy Problem

Lack of national legislation that ensures protection of the rights of 
persons living with disability in Somalia.



Research process and data sources

Research process Data source(s)

Primary data collection (KIIs and FGDs) Key Informants from among Persons living with disability, 
Government, CSOs etc

FGDs for PWDs

Secondary data collection Government offices; CSO reports; Past researches, 
Statistics on PWDs and types of programs already in place



Advocacy Plan Outline



3.1  Developing Advocacy Goals

A goal is a statement of the desired change in the long term, generally 

over a one-year period or more. 

The goal can be broad and general



3.1  Developing Advocacy Goals

A good advocacy goal…
1. Results in real improvement in 

people’s lives e.g. accessibility, 
justice etc.

2. Gives people a sense of their own 
power e.g. independence

3. Is widely and deeply felt i.e. 
benefits communities

4. Promotes awareness of and 
respect for rights



Example of Advocacy goal…
Finalize the Disability Bill and enact a National Disability Act in Somalia



3.2  Developing Advocacy Objectives

▪Objectives define what will be 

accomplished, with whom, 

how, and in what timeline?

▪Objectives should yield a 

significant and measurable 

behavioral change in people.

• SPECIFIC - Is it clear whose behavior must 
change? 

• MEASURABLE - Is it clear by how much the 
behavior needs to change?

• ACHIEVABLE - Will we be able to achieve this 
behavior change? Have we analyzed what 
has been achieved to date?

• REALISTIC - Do we have everything we need 
in place (from ideation to partnerships and 
resources) to achieve the objectives?

• TIME-BOUND - Do the objectives have a 
clear timeframe or deadline?

Good 
objectives 

should 
be:



Example of an advocacy objective
1. To mobilize stakeholder groups to support passing of the Disability Bill to a National 
Disability Act for Somalia by December 2021



3.3 Identifying Advocacy Targets / Stakeholders

Anyone who has a direct interest in the outcome of our advocacy campaign is called 
a “stakeholder”.

Stakeholders include the people directly affected by the problem, groups 
responsible for creating the problem, and groups interested in solving the problem.

Stakeholders can be separated in three groups: Allies, Neutrals and Opponents.



Stakeholder Groups 



Stakeholder 
Power and 
influence

Stakeholders will have different degrees of power and 
influence over the advocacy problem in the affected 
group.

Understanding their influence and power over the 
problem is a critical part of planning.

If a stakeholder has a high influence over the problem, 
whether they be an ally, neutral or opponent, then they 
should be considered as targets.

All societies (and institutions) have three dimensions of 
power: open, closed, invisible. 

Over the course of an advocacy campaign, advocates 
will engage with all three dimensions.



Dimensions of power



Stakeholder Power and Influence Grid



Examples of Advocacy Targets / Stakeholders…

▪Government

▪Politicians

▪Parents of children living with disability

▪Women organizations

▪Sheikhs (Religious leaders)

▪Donors (International community)

▪Musicians / Artists

▪Business community



3.4  Developing Advocacy Indicators
❑Indicators are signs that tell us if we are making 
progress towards achieving our advocacy 
objectives. 

❑Indicators should also be SMART

❑Indicators are often answered by “How much?” 
“How many people?” “How many times?” 

❑Brainstorm possible indicators for each 
objective and choose one(s) that meet the 
SMART criteria and are best demonstrate 
progress towards achievement of the advocacy 
objective. 



3.4  Developing Advocacy Indicators
Advocacy Goal Objective Indicator(s)

To increase access to justice for 
communities in newly recovered 
areas

Communities in NRAs understand 
their rights and take initiative to seek 
justice

Number of individuals reached with 
awareness sessions in NRAs

Number of community members in 
NRAs accessing justice through 
formal and informal justice systems



3.5  Selecting Advocacy Activities
1. Once we have selected our stakeholders / 
targets we will need to select our activities 
(specific tasks we must do to achieve an 
objective). 

2. The activities we choose will depend largely 
on our resources and our relationship with 
the targets. 

3. Important to use findings from the SWOT to 
identify interventions that BEEM 
• Build on Strengths; 

• Eliminate Weaknesses; 

• Exploit Opportunities;

• Minimize Threats)



Examples of Advocacy Activities
•Policy research

•Lobbying

•Demonstrations

•Watchdog activities

•Flyers

•Website

•Networking

•Meetings

•Newsletter

•Petitions

•Negotiations

•Press Conference

•Strike

•Poetry Contest

•Marches

•Pamphlets

•Surveys

•Theater

•Court cases

•Poster Campaign

•Talk Show

•Round Table

•Workshop

•Training

•TV or Radio Drama

•Door to Door

•Letter writing

•Interviews

•Public forum

•Press Release

•Mediation

•Exposure Tour

•Press Briefing

.



Advocacy Campaign Action Plan

▪After a thorough analysis of our 
goals, objectives, indicators, targets, 
and activities we are ready to create 
an advocacy campaign action plan. 

▪This plan will help consolidate all our 
thoughts and efforts into a concise 
framework for our advocacy 
campaign and help guide everyone 
working on the campaign.



Advocacy Plan



Take home…
1. Identify an advocacy problem (preferably one that looks at issues of access to 

justice) that your organization can expect to address in the near future.

2. Develop a draft advocacy campaign plan using the example provided during 
today’s webinar.

3. Share your draft plan with Abdiaziz and Jacqueline to review and feedback by 
Monday 6th July. 



Webinar Close






