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Welcome and Introductions
Introductions by participants joining us from:

● ADAM (Somaliland);

● ADR (Mogadishu);

● City University (Mogadishu);

● SCAG (Baidoa);

● SODEN (Mogadishu);

● SWDC (Mogadishu); and

● SWLA (Somaliland)



Panellists 

Abdiaziz Bashir
CD Manager

Jacqueline Ndirangu
CD Advisor 



Session Objective

To enhance the capacity of EAJ implementing partners in 
planning for successful access to justice advocacy 

initiatives.



Introductions (Jacquie)

• Welcome and Introductions

Part 1 (Abdiaziz)

• Recap of Advocacy Session #2

Part 2 (Jacquie)

• Step 4 – Take Action

Part 3 (Jacquie)

• Step 5 - Evaluate

Part 4 (Abdiaziz)

• Key take aways...

• Webinar close

Advocacy for Access to Justice Initiatives 
Session #3 Agenda



Last week…: The Advocacy Cycle



➢ What’s the 
problem?

Advocacy process-Issue Definition  



Advocacy process-step 2-Research 

What has caused the
problem? 

Who needs the solution?

Be participatory!



Step 3 - Plan



Stakeholder Groupings 



Stakeholder Power and Influence Grid



BEEM activities…

After completing the SWOT, come up with 
activities/approaches that:

BUILD on Strengths

ELIMINATE Weaknesses

EXPLOIT Opportunities

MINIMISE Threats



SWOT / BEEM Matrix



1. Refer to the example plan developed last week
2. Provide organizations with an opportunity to share 
what they developed as per the take home activity. 



BREAK
10 Minutes!



Step 4: Take Action



Organizing for Action

Mass mobilization Networks 



Mass Mobilization

Mass mobilization means drawing 
the participation of large numbers of 
people in an action for or against a 
policy, program, project, or activity. 

The action may constitute a 
demonstration of unity. It is called a 
mass action simply because people 
are participating in it. 



Organizing in Networks

Forming networks helps to broaden and strengthen the number of 
people in an advocacy initiative. 

The network should motivate and involve the larger community.

Successful advocacy networks have good leadership, an ability to get 
out their message, mutual trust, and a willingness to share. 



Taking Action…
▪After writing our advocacy campaign action plan we 
are ready to begin implementing our campaign 
activities. 

▪During activity implementation, remember to…

1. Follow through - Commit to your advocacy plan. 
Don’t start and stop.

2. Stay focused - Keep everyone focused on our 
activities. Don’t get distracted.

3. Be timely - Think about how to tie activities to 
important holidays, meetings, conferences, world 
theme days etc.

4. Keep to the five principles of advocacy / good 
practices



Principles of Advocacy (Good practices)
Encourage PARTICIPATION: Involve as many people as 
possible in the decision-making during our advocacy 
campaign. 

Ensure LEGITIMACY: Earn the trust of the people and 
communities you represent. 

Be ACCOUNTABLE: Openly and honestly discuss the 
campaign’s progress (and problems) with the affected group. 
Also helps to reduce temptations to abuse power and avoid 
corruption.

Act PEACEFULLY: Do not use violence to achieve your 
advocacy goals. Violence is never a sustainable, long-term 
solution. 

REPRESENT the affected group. Listen to the affected group, 
develop a strategy with them, inform them of any risks or 
challenges and take action together. 



Remember… role of the advocacy lead agency

NEGOTIATE

• Bargain for 
something

ACCOMPANY

• Speak with the 
people

EMPOWER

• Enable the people 
to speak for 
themselves

REPRESENT

• Speak for the 
people

MEDIATE

• Facilitate 
communication 
between people

MODEL

• Demonstrate 
behavior to people 
or policy makers 

NETWORK

• Build relations and  
coalitions



Communicating 
our advocacy 
message

Note: The success of our advocacy campaign 
depends on our ability to persuade people in power 
to implement our advocacy goal. 

Our advocacy messages must therefore be:

SIMPLE:  Have one main message and no more 
than three supporting messages. Beyond this you 
risk losing the attention of your targets.

SHORT: Messages are ideas that can be explained 
in a sentence or two. If need to use a paragraph 
or more, shorten the message.

RELEVANT and COMPELLING: Messages should 
always support your main advocacy goal.

CLEAR: Ensure messages cannot be 
misinterpreted.



Step 5: Evaluate



Evaluating our 
Advocacy 
Initiatives

All successful advocacy campaigns have a strong commitment to 
regularly monitoring and evaluating their efforts. 

It is through monitoring and evaluating that we can adjust our action 
plan to reflect lessons we have learned mid-campaign.

Monitoring looks at inputs (human, material and financial resources), 
outputs (activities, products), and results (achievements) against our 
advocacy campaign action plan. 

In order for monitoring to be effective it must be integrated into all 
phases of our advocacy campaign. 

When we monitor regularly we can tell if our activities are helping us 
achieve our advocacy objectives.

A successful monitoring program will provide us with a rich source of 
information about our campaign and ensure accountability.



Review Example Results and Indicators Matrix

Interim Advocacy Results and Indicators Matrix 

https://pacttest1-my.sharepoint.com/personal/jndirangu_pactworld_org/Documents/jndirangu%20(Sept%2010_19)/Country%20Programs/Somalia/EAJ/CD%20section%20write%20ups/Webinars/Advocacy/Examples%20Advocacy%20Interim%20Results%20and%20Indicators.docx


Key take aways…



Key take aways…
• Advocacy as a process is systematic and 
intentional, but it is not always a linear process.

• Advocacy planning should begin with 
identification of the advocacy issue or problem. 
Developing a problem tree can help advocates to 
bring out all the dimensions of a particular issue

• Advocacy planning requires baseline research, 
environmental scanning, stakeholder mapping
and power / influence analysis

• Good advocacy is based on good research. 
Advocates should base their campaigns on 
primary information obtained directly from a 
human source with direct experience of a 
problem. 

• There are different research 
methods that advocates can use. 
They include: 

• Reviews of secondary 
information

• Mapping and modelling of 
problems

• Transect walks

• Direct observation

• Historical profiling

• Semi-structured interviewing

• Focused Group Discussions

• Seasonal calendar and profiles

• Participant observation

• Oral histories



Key take aways…
• After research, advocates should proceed to the next steps in advocacy 
planning by: 

(a) generating an advocacy goal

(b) crafting advocacy objectives.

( c) identify and analyze targets, activities and indicators

• A goal is an envisioned end-state or change in the social context that may 
be partly caused by the implementation of a particular advocacy plan. The 
realization of a goal is the result of a combination of efforts, including those 
exerted by advocates, duty bearers and other actors.

• Objectives are the means by which the realization of a goal is pursued. 
Objectives ought to be SMART – Specific, Measurable, Achievable, Realistic 
and Time- bound.



When identifying advocacy activities…

• Consider the change 
sought and audience
targeted by the action.

• Weigh each action for its 
benefits, drawbacks and 
appropriateness in the 
given context. For example, 
media advocacy, 
community mobilization 
and public campaigns may 
be confrontational in a way 
that is destructive in 
politically fragile or 
sensitive settings.



Advocacy Myths vs. Reality
Myth Reality

Advocacy is a development process 
such as behavior change

Advocacy is about influencing people in authority in order to have a bearing on 
what they decide is ideal for society

Advocates are usually people 
opposed to government or policy 
makers

Advocacy is about an alternative and not an indictment of the state. It is different, 
but not necessarily oppositional.

Advocacy is usually targeted at 
government

While it is true that government is the most powerful authority in society - because 
it has a great bearing on what gets to be legitimated as the ‘public
good’ or ‘public interest’, other institutions influence the course of events in 
everyday life e.g. religious leaders, business leaders, civil society organizations etc.

Advocates are like ‘Messiahs’ who 
rescue the weak, captives and 
downtrodden

Every society has vulnerable populations who
may be minority groups, victims of violence etc.. Even so, vulnerable individuals 
and groups do not simply sit back and wait to be saved by advocates. They do have 
the power to act, and often do on their own behalf, to improve their circumstances.

Successful advocacy efforts are 
those
that result in new policies and laws

Most advocacy efforts start with a mapping of the laws that are relevant to the 
advocacy issue at hand.



Webinar Close






